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TRANSCRIPTION

[00:01]
TW:

Today is Friday, April 1, 2022. My name is Todd Welch from the Merrill-Cazier Library Special
Collections and Archives. This afternoon I am interviewing Todd Hugie, Director of Library
Information Technology. This is another oral history interview for the Covid Collection Project.
Good afternoon, Mr. Hugie.

TH:

Hi. How are you doing?

TW:

So when did you start your career at USU [Utah State University] and what were the various
positions you’ve served in during your USU [Utah State University] career?

TH:

I started in, I think it was November 1. It might have been October 31, but it was 1993. I’m going
on 29 years at USU [Utah State University] and at the library. I was initially hired as a
programmer analyst and it was to work on the library’s first ILS [Integrated Library System]. ILS
is Integrated Library System and that was a system called GEAC which the library had just
purchased before I got there, but GEAC had a lot of problems and it was going to go out of
business, the company. So the library was purchasing a new system called NOTIS [ Northwestern
Online Total Integrated System]. And I was hired to help get that new system up and going. And
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in the early 90s, the internet was just becoming popular for businesses and for academic
universities. The internet had been around before then, but it hadn’t been used a lot by libraries
and by businesses. I came from the space industry to start at Utah State University and even in the
space industry, we hadn’t started using the internet. So when I came to Utah State University
Library in 1993, this was all brand new for me. And I worked as the library programmer analyst
for about seven to eight years or so, maybe ten, and then I became the manager of the Information
Technology group and eventually my title became the Directory of Library Information
Technologies.
[02:12]
And I’ve been doing that now for around 20 years. And then for six years, I served as the building
supervisor and I had one employee under me, and that was Ken Buist. And they called him the
building manager and he was the go-to guy and I just helped manage projects and other things.
TW:

Okay. So for the purposes of this interview, I might just use Library Information Technology
acronym, LIT.

TH:

Yes.

TW:

What are currently, in the last couple years anyway, the roles and responsibilities of the LIT
[Library Information Technology] unit in the library.

TH:

The LIT [Library Information Technology] unit is the unit that basically manages, purchases,
trains on all the computer technologies in the library. We oversee I think it’s around 20 servers
and I think we have about five or six hundred computer devices within the library that we
manage. And those devices are used by students and by staff. We also for the last six years were
in charge of the building. And so within the building and within LIT [Library Information
Technology], a big part of what we did was security, computer security and building security.
Also building maintenance, any remodel or construction items for the building, supervising the
employees, keeping the building looking nice and inviting. So a lot of my group, they are
programmers and system administrators. They programmed webpages and other various types of
programs and databases.

[04:09]
They programmed what’s called API [Application Programming Interfaces], applications that
interface between systems so that systems can talk to each other, different systems, and work
together. We worked on desktop installations, desktop software and eventually, as you’ll find out
here really quick, remote work and what that entailed.
TW:

And how many people work in the LIT [Library Information Technology] unit?

TH:

We’ve got seven full-time staff in our department. And that’s programmers, system
administrators, again desktop, helpdesk support, and then we have the one full-time building
manager, which since Ken did retire, and with his retirement we changed those duties and now
Circulation is over the building and I’m strictly over Library Information Technologies.

TW:

So before the initial outbreak and the activities that the university went to respond to the
outbreak, what were some of the responsibilities and projects that were underway that LIT
[Library Information Technology] were performing during the academic year 2019-2020?
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TH:

So 2019-2020, we were working with Mr. Todd Welch on digital preservation and we were
starting that program. We had been working on that program maybe for a year or two and we had
some big items with that that we were working with him and other departments.

[06:08]
We were working on disaster planning and quite a bit of that required the building participation
from Ken and also from our staff to help with that. At the beginning of the 2020, right before
Covid, we had purchased new computers for students and staff. We use iMacs and PCs [personal
computers]. And so we had purchased the PCs [personal computers] and right after that we
purchased iMacs. No, we purchased the iMacs first and then right after that, PCs [personal
computers]. So we had purchased these, but they were still in the system to be delivered when
Covid hit and that was a big thing for us to work on when Covid did hit because we suddenly had
hundreds of computers coming to the library and nobody there to get them. So those were some
of the big things that we were working on in 2019 to 2020. And as far as the building, we were
getting ready to do some roofing. The library building is two parts. There was a part that was built
around 1992-1993, right as I was getting to the library it was being constructed. And then there
was a new part that was built and opened September, 2005.
TW:

2006.

TH:

2005. And so, anyway, I just lost my train of thought with that one.

TW:

So the roofing.

TH:

Oh, the roofing, yes. So the old part of the library, all the floors, the first, second, third floor,
fourth floor even, had to be replaced and we had been working on those. But the biggest part of
that was the third floor roof.

[08:08]
And it had many, many leaks during the wintertime. It was every weekend that it would rain,
snow, and especially with wind, we had multiple leaks through the building. And so we finally
had got some capital money to replace that part of the roof, which was big. And so that was a big
project that we had been planning and that we were going to have to work on during Covid.
TH:

So if we go back to our time machine to March of 2020, what were some of the initial steps that
you as director of LIT [Library Information Technology], as well as the person who oversaw the
building manager, had to cope with?

TW:

So let me tell you how this started. I remember this really specifically, what happened. I think we
were getting ready for a baseball tournament in St. George. My son played high school baseball.
And it was actually March 12, which was a Thursday. I took a half a day off and we were getting
ready to drive to St. George for a four-day, I guess it was maybe a three-day baseball tournament.
And just before I left work on March 12, we had got word that the governor of Utah was getting
ready to make a big announcement about Covid and how it was going to affect the state of Utah,
how it was going to affect education, especially high schools and elementary schools. So I took
off at noon and we were driving and we tuned in to his announcement. And I can’t remember the
specifics of what he announced, but I do remember that he talked about schools closing and a lot
of the activities were going to stop.
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[10:07]
So there was a lot of uncertainty with us, traveling to St. George, five and a half hour trip away,
thinking we’re not going to be able to play baseball. We’ll get down there and have to turn
around and come home. And it was really interesting that there were people even saying that gas
prices were going to skyrocket and we wouldn’t be able to afford to get home or that gas was
going to run out. There were going to be shortages. So there was a lot of fear with this going on.
So, anyway, we did get down there and they went on with the tournament, but it did rain so
anyway, we had a lot of games canceled. But I can remember coming home now thinking, How is
this going to affect us? And my initial thought was, Okay, we’re going to be away from work
maybe a couple of weeks, then this is all going to go away. And so this isn’t going to be a
problem. But this pandemic went on. It’s still affecting us over two years later. And so the biggest
challenges for us that we realized when I got back and we talked as a group were, How are we
going to assist people who are going to be working at home. We had never done this before.
Tools like Zoom and Slack, we had never used those before. So we weren’t sure how that was
going to affect us. And, of course, with Mr. Todd Welch I served on our exec committee and we
met many times right there at first, deciding, How are we going to shut down the building. What
parts of the building? So this really affected our building, which affected me and Ken Buist. And
how are we going to shut down the building? And what’s that going to look like? And requiring
people to wear masks and to keep everything cleaned.
[12:07]
And so those were kind of some of the initial thoughts that I had.
TW:

Do you remember where and who made the decision to close all of the floors except for the first
floor of the library?

TH:

That was our Exec committee, Todd. When we met, we talked about—and I can’t remember the
date on it, but it was probably towards the end of March. It was one of the first things that we met
on. And we talked about, do we close the whole building? And I can’t remember if it was the
university that wanted us, I think the university wanted us to keep the library building open as
much as possible. And so we discussed what that would look like and we decided to close all the
floors except for the first floor. And so I can remember that, when me and Todd Welch went and
we put up police tape across all the stairwells. And we had to go and put up signs. And at the time
this was all happening, Ken Buist, who was our building manager, was on like a two-week
vacation. So we basically had the library closed down and we had made a lot of decisions before
he even came back to work. So it was a lot of the exec team who actually shut the building down.
We made decisions on signs about masks and what would be required. We made decisions on
how to keep things clean and what that would look like, which basically anytime anybody came
into the building and touched any furniture or any computer, anything like that, we cleaned it.
And so there were a lot of decisions. And it was made, I think, Todd, did we meet I think it was
three times a week initially. We were meeting in the mornings and our discussion probably for
the first three months was mostly about Covid.

[14:07]
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All of our major initiatives had taken a backseat and Covid had really taken over our lives and
how to keep services going, how to keep the library going, how to keep our people working, and
it was all Covid-related.
TW:

My recollection was we met every day for the first…

TH:

Oh, was it every day? That’s correct, it was everyday for quite a few months.

TW:

That’s what I remember. Did LIT [Library Information Technology] Support, Gary Egbert, and
the computer labs, the rest of that spring 2020 semester, was that Gary and his team that did that?

TH:

So we met with Gary and we coordinated it, but I think at the same time, so all those computers in
the Info Commons that are student computers that Gary manages, but also the library helps him
manage those and pays for them, we worked with him. But it was his people on a day-to-day that
would go in and kind of make sure people would wear masks, along with our Circulation people.
And cleaning those computers specifically in the Info Commons. Which, I think there are
around—if I remember right—about 130 computers in that Info Commons.

TW:

Did he remove some of the computers and some of the seating initially, or was that later on?

TH:

No, he removed that initially. So we have some public terminals. I think we have eight to 10 of
those. We removed those completely. We didn’t want the public in the library. We wanted the
students and faculty who needed to use the library. And then he set up some social distancing so
we did remove, and we took the computers actually out of there and they stacked a lot of them up
in my office. We moved a lot of stuff right out of the Info Commons so the students couldn’t get
to it. And we also taped off a lot of workspaces where we left computers.

[16:07]
So I think we probably took a good two-thirds of the computers out of there initially, if I
remember. And when you talk to Gary, he’ll probably remember the specifics on that.
TW:

So during the remainder, the second half of the spring semester, 2020, and over the summer, the
library staff and faculty were working remotely for the most part. How did the LIT [Library
Information Technology] unit support that remote work?

TH:

This took, probably during that spring and the summer, and even the fall, it took probably 95% of
our time. We had never, again, worked remotely. We didn’t know how to telework. Some
businesses, bigger businesses, had just started doing telework right before Covid. Covid really
changed the world when it came to remote work. When I talk about remote work, I mean
telework. Same thing. For us, it was trying to figure out how to get everybody a computer. And
basically, a lot of people, two computers because there were some people still coming back into
the building and so we had to get them a computer in the building and one at home. And initially
this was a challenge because, luckily we had ordered these new computers to replace people’s old
ones, but they hadn’t come in yet. So there were a lot of people that, to get them at home, we had
to find them computers. And what we did there was, well, we first did allow anybody that was
going to do 100% remote work to take home their computers. And we assisted them in getting
them home with computers, monitors, keyboards, mice, even printers. They could take even some
of their office furniture.

[18:06]
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A lot of them took their chairs home. And so that was a big challenge on us, getting them
equipment. Then when we ran out of equipment that way, we looked at things, like, Okay, we
circulate a number of computers, laptops. We took some of those out of circulation to give to staff
to take home. We had a few computer labs that were not going to be used, so we took computers
out of those. Room 122 and Room 155, or 204, we took computers out of those labs and let
people take those home. And then we had the challenge of, when all these computers started
arriving, to switch out people’s older computers with these newer ones. Of course, people had
them at home so they had to bring them in. We had to work on them here, back at the library, and
then get it back to them. We had some people who refused to even come into the library, so this
was first time ever that we actually delivered some computers to their houses, which was
interesting. But along with that, you know, we had challenges not only with hardware but of
software. So we had never done remote work. So how were we going to communicate? And
that’s when luckily Zoom and Slack. Well, initially we had a different product than Zoom.
TW:

Was it Webex?

TH:

Webex, yes, the Webex product. And that just, that was very difficult initially to learn and to use.
It kind of had a big curve on the user interface, learning the user interface. But about that same
time, Zoom because really popular. It was a lot easier to use and the university did buy into a site
license so we started using Zoom.

[20:06]
And then we had to train people on how to do that. Many of them didn’t have the proper
equipment to do that. We buy PCs [personal computers]. All of our Macs come equipped with
cameras. They come equipped with microphones, internal mics. The PCs [personal computers]
don’t. So then we ended up having to buy mics and we had to buy cameras. Then we had to tell
people how to hook those up. There were just a lot of little challenges that kept creeping up. It’s
not as easy as sending somebody home with a computer and saying, there you go. We found, you
know, people would go home. They didn’t have proper internet connections. So one of the things
that really helped us is we created this webpage and it was called Niche Academy. And on Niche
Academy, we created all kinds of quick how-tos. How should you be cleaning your computer?
Something as simple as that. You know, what kind of cleaner should you use on your screens, on
your keyboards? And we created a page for that. One of the real interesting ones that I enjoyed,
and I kind of worked on this one, is called Internet Connection Basics. So we taught people how,
at home, to hook up their routers, their modems, and to look at some of their settings, to go in and
look at their settings to make their stuff work more robustly. And that was really interesting
because we had never ourselves worked on that stuff. So we were learning things along with
them. We created a course on security. We created a course on telework, how to use Slack, how
to use Zoom, how to hook up their office phones so that those phones would ring on their home
phone or their cellphones. So there were just a lot of little things like this that we had to work on
to keep people going and we had to do it quick.
[22:09]
This was something that if we had given the charge to tell people remote work from home and we
were to do this as a library, we would have probably gone to created committees and this
probably would have been a two-year thing. But with Covid, we just jumped on it and, you know,
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we probably had a fairly smooth-sailing ship within about a month. You know, there was still a
lot of learning even up to a year on getting things working properly.
TW:

How did the LIT [Library Information Technology] unit track all this hardware and furniture that
was being checked out and sent to people’s homes?

TH:

So the state of Utah does require us to track all of our equipment, but it was interesting because
this, too, this was something new by the state of Utah. So initially you only had to track what was
called the capital request, and I think that was anything over five thousand dollars. So probably a
year right before this happened, the state of Utah came and said, Guess what, guys. You’re going
to have to start tracking every piece of equipment. So we were working on doing this as well.
And so when Covid hit and we had to hurry and get people stuff at home, we kept up with that for
the most part. And even this year, 2022, we have finished now with an automated system to help
us do this. But back then, the state of Utah also required, or this was a USU [Utah State
University] policy, I think. Any equipment taken out of the building had to have an off-premise
form filled out and signed by the employee and their supervisor.

[24:05]
They had to fill out a form. They had to have their supervisor sign it. And then we kept those
forms in a folder. Since then, we now have automated all of this. So anything that went out, as far
as computer equipment, mice, keyboards, monitor, we would track who had those and where they
were at. And then office equipment, Ken kept track of any office furniture. So chairs that went
out, Ken kept track of who was taking those home so that when Covid ended, we would know
what equipment was off-campus, so if somebody came and said, I need a new chair, we would
know, Hey, well you’ve got a chair at home. Can you bring it back? And so Ken kept track of
that.
TW:

So you talked about Ken. The building, when you were closed to just the first floor, how did you
and the building team continue to monitor the other floors and the lower level while the rest of the
library was not accessible to the public?

TH:

Yeah, that was a challenge because, first, Ken was on a two- or three-week vacation and it started
right when Covid started. So he came back. He had been in Arizona and he was wondering if he
was ever going to get home. But when he came back, he was also considered in the, you know,
Ken was older than 65, so he was considered a part of the population that was—what do they call
it?

TW:

At risk?

TH:

At risk, at risk. He was one of the at-risk groups because of his age. And Brad came and talked to
me and said, Todd, I don’t know if I even feel comfortable with Ken coming in the building at all.
So for the first, I think it was first month or five weeks, we told Ken to work at home.

[26:05]
And that was a challenge because most of Ken’s work is on campus doing things. So then I had to
figure out ways of having Ken work at home. And one of the things that we had him work, with
Todd Welch’s help, was we had him work on some disaster and just building documentation. So
he worked with our Facilities Department and he went through and he was documenting all of
USU COVID-19 2022: TODD HUGIE
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their preventative maintenance tasks that they worked on building. So he went through and
created an air table system for us where he documented all of those and what was going to happen
with remote work. Also he was able to do a lot of work with them through Zoom and other, you
know, through his telephone, other communications, because they were getting ready to do this
new roof. And so Ken worked with them on that, on getting materials ordered, on a timeline, and
doing that. Then when Ken came back to work, he did come back. We had him come back a few
hours every day, and then it became more and more. But most of Ken’s responsibilities were to
walk the floors to make sure that people weren’t sneaking up into those floors, to make sure that
the building was safe, and, you know, he would check for leaks. He would check for any issues.
And it was really interesting during this time, too, because facilities, most of their workers didn’t
go home. They stayed up on campus. So they found this a really, really good time to go into
buildings and do things they couldn’t do, especially somewhere like the library, where we were
open from, say, seven or eight in the morning until midnight.
[08:05]
They have a hard time getting there, doing a lot of the maintenance stuff. There’s just too many
students around. So this was a good time to finally get in the library and do painting projects and
to go fix lights. They changed out many lights that had burnt out, and not only lights, but light
fixtures. They replaced a lot of those, putting in some LED lights. So they were able to come in,
and Ken worked with them a lot on these smaller projects, on these day-to-day projects. You
know, I noticed a big difference during that summer of 2020. When I would come in, I would just
notice how clean the building was, and that’s because they were doing deep cleaning. They were
cleaning carpets. They just had all these projects that they could do because the students weren’t
in there.
TW:

So did you, as the director of LIT [Library Information Technology], communicate or do any
coordination with any of the LIT [Library Information Technology] sister universities around the
state? University of Utah, Weber State, anybody like that? Were you in contact with any of them?

TH:

Yes, yes. So there’s a statewide committee, statewide group, that’s called UALC [Utah Academic
Library Consortium] and that consortium, it’s a great consortium because we really work well
together as academic, college, university libraries. Part of that bigger group, and that bigger
group, Brad Cole, the Dean of Libraries, sat on the dean’s part of that. They kind of ran that
organization. But they had a smaller committee that was called the Systems, UALC [Utah
Academic Library Consortium] Systems Committee. And Garth was on that at the time. I had
been on it. But they were meeting.

[30:05]
We met with them probably three times during 2020, and we would talk about what were they
doing during Covid, and how were they keeping their libraries, you know, technology running.
And so we did have a lot of discussion with them on what they were doing with masks, on
cleaning, how they were setting up remote work, what tools they were using. And basically we all
pretty much did the same thing. You know, we were using the same tools. We had a lot of the
same security policies, allowing people to take computers home. They were kind of in the same
boat that we were, getting people at home quickly.
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TW:

You touched on this about Facilities coming in and doing work. So in the summertime, the state
legislature and the System of Higher Education for the state of Utah made the decision that
students were going to come back to campus in the fall of 2021. One of the things that I’m
wondering about is, since this is an airborne virus, the air filters. Did Facilities work with you and
Ken on installing new air filters or MERV-13 [Minimum Efficiency Reporting Values] air filters?
What did that look like?

TH:

Yes. So they did. And that kind of came out as a request from Brad Cole, too. He said, Todd,
Ken, can you guys contact Facilities? We’d like these new CDC- [Centers for Disease Control]
recommended air filters for the building. So we contacted them and they were already on top of
this. They said, We have these ordered and when we get those ordered, we’ll get with you, Ken.
We’ll walk through and make sure that we get these installed. And they had those installed fairly
quickly.

[32:05]
And that reminds me, too, Todd. The other thing that we had to work really quick with Facilities
were the plastic pens.
TW:

The plexiglass, the plexiglass.

TH:

Plexiglass, yes. So we had them come in really quick, probably before even summer semester
started, and we told them we want plexiglass at the Info Commons desk. We wanted it at the
Circulation desk. We wanted in certain offices, like Admin got some, ILS [Integrated Library
System], Government Documents, Special Collections, and we put a lot of this plexiglass up. The
big challenges we had with that were everybody in the country was ordering this stuff so getting
it in took a long time. And then we weren’t sure how high to get this stuff. Initially, we installed
plexiglass too low, and you’d get these tall basketball players coming in and they were looking
right over the top. You know, they were kind of talking and we were worried about that. So we
went back into two or three of these desks and we put in a lot larger pieces. And Facilities was
incredibly good. But Ken oversaw all of this and Facilities was really good to work with us on
this. And the library actually was one of the first that really pushed them on plexiglass because
when we talked to Facilities, they go, You know, there’s still committees meeting on this, but
let’s get going on it. And they kind of had some ideas of what the campus was doing, but we kind
of just forged ahead with it and got the stuff ordered that we wanted. And a lot of this was
because of our exec team. They were the ones who took the initiative, as we met in exec and say,
Let’s get this done. Let’s go ahead and do it.

TW:

So as a member of the Library Administration team, how do you feel the information USU [Utah
State University] Central Administration, the Covid Task Force, communicated with the
stakeholders on campus, particularly the library, during the spring and summer of 2020?

[34:12]
TH:

Well, I know this was a little bit of frustration with Brad. But they did meet. They had a
stabilization committee and I know Brad was going, initially I don’t know how many meetings a
week. But then I think a little bit of Brad’s frustration is that they weren’t making decisions quick
enough or feeding the information to him as quick as he wanted. He wanted to really implement
this stuff quickly. But I think that they did do a really good job. They had, you know, they had to
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organize quickly and they had, you know, not only Logan campus, but they had campuses
throughout Utah that they had to worry about. So there was a lot of coordination on their part to
try to get things going. But that stabilization committee was a key committee in giving us
guidelines, and especially, you know, they had to help create these Covid tests that we had
through campus, which was an incredible big thing to get going. They had a big charge. And so I
thought they really did well. I know that, as the library, we wanted to run a lot quicker than they
were giving us information, and we just made some decisions on our own before they, you know,
gave us direction on them. And most of those decisions were the right ones. That was my vision
of what was going on anyway, being on the exec team and hearing the communication come
down. Brad may have a different take on that altogether.
TW:

So fall 2020, there were a lot of hybrid, a lot of face-to-face courses that came up with a system,
green, orange, red, based on what the Covid numbers looked like because the Covid Containment
Team would identify particular outbreaks and because of proximity, they closed certain courses
or made them remote only.

[36:13]
And a lot of students were coming to the library that fall and spring of 2020, 2021. Did we do
anything with our internet connectivity or our capacity to help bridge the gap because there
seemed to be a lot more need for internet connectivity?
TH:

You know, we had IT [Information Technology] come in and do some tests to see what kind of…
You know, luckily, right before this happened, they had redone a lot of the internet, the WiFi, the
WiFi access points. They had put in more robust equipment that could handle more connections.
If they wouldn’t have put this in, we would have been in big trouble. Yes, we had a lot of students
come in because they were kind of consolidated on the first floor in areas we were getting more
connections per WiFi spots than we had ever had. But for the most part the system was keeping
up. And I think they did come in during Covid and make some more adjustments and implement
more equipment to make it more robust. But it really did well. It did a good job keeping up with
the demands.

TW:

So that first academic year of 2020-2021, with Covid here, present, up-front, what was the LIT
[Library Information Technology] workforce? Were they mostly working remotely? How did that
scheduling work within the LIT [Library Information Technology] unit?

TH:

Yes, so we had kind of a combination. Initially we identified one person to come into work and
that was Aaron Curdy. You know, when Covid started, USU [Utah State University] thought that
they might have to shut down campus completely so they gave out some badges that were called
the On-Site badges and they only gave them to people that were going to be required to come on
campus. So we identified people in exec who would get those.

[38:13]
And out of my team, I got one, Ken got one, and Aaron Curdy got one. So for the first, I think it
was probably the first six weeks or so, Aaron Curdy was our only IT [Information Technology]
person on campus. Everybody else worked remotely. And then after about that first six weeks,
then LaLine came back. We had our second one. So we required LaLine and Aaron not to work
the same days so that they weren’t in their office together. Pretty much everybody else but
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myself, in LIT [Library Information Technology], I came up to work, but everybody else worked
remotely for that first good summer and probably even into fall semester. They worked at home.
We had a couple people that were at risk, that even now we still have one person that hasn’t come
back to work, and we just barely had another one come back to work because of at-risk situations.
So luckily we were able to do a lot of things from home. So part of this required us to go out and
get some software that would allow us to log on to people’s machines remotely. So if somebody
was having PC [personal computer] problems, we could log into their machine and we could
assist them fixing those problems. The other challenge that we had is some people wanted to use
their home computers. And so I did talk with Eric Hawley and I said, What kind of security risks
are we looking at if we let people use their home computers. And we decided, you know, if it got
a good antivirus checker on their computer, that we would allow that. And we’d be able to see the
activity that they were doing, because they had to register that computer with USU [Utah State
University] network. We’d be able to see their activity. If it looked suspicious, we could shut that
off really quick.
[40:12]
But that also created a challenge with us in LIT [Library Information Technology], Are you going
to give us permission to log onto your personal computer? And we don’t want to be liable for
something. So I can’t even remember right now if I even allowed our people to log on to
somebody’s personal computer to do that. I don’t think we did. I think we only did that with
university-owned computers.
TW:

So you had mentioned just earlier about how people slowly returned to the library. So how did
you message and how did it work this academic year, in the fall of 2021 when the university and I
think most of the administrators were on campus were asking faculty and staff to come back to
campus and work on site for, I think we in the library came up with a 60%/40% split? How did
you message that with your team in LIT [Library Information Technology]?

TH:

So, yes, I remember that meeting specifically where Noelle, our president, she had a Zoom
meeting with everybody on campus. And there was a specific day, I think she initially said
everybody will be back on campus that day. It was August 15, 16, I can’t remember. But what
was interesting is I came back that day. I swear still 90% of the campus was not there. And even
for the next month, and I thought, I thought this was mandatory that we come back to work. But
we did have people who told us, we had one person who said, Look, I just can’t come back and if
you’re going to force me to, I’ve got to retire, I’m going to quit. So on specific issues like that, I
would talk to Brad and later to Jennifer Duncan on, Okay, we’ve got these situations.

[42:12]
How can we help these people out? And we agreed that, you know, we could talk to HR [Human
Resources]. We could say this is what’s going on and we give them permission to still work at
home. For the most part, my group was really good. To start with, we said we want you to come
back to like, you know, 60%, as you said, Todd, 60% there, 40% at home. So we rotated days.
We tried to make it so that at the most only two people were in the office at a time. Because the
LIT [Library Information Technology] occupies an office space, six or seven of them in a really,
really small space and they’re close together. So we broke that up and we said only two people at
a time. And for the most part, we had everybody come back but two people who were at risk and
they worked really well. One of them wanted to come back. Aaron, he wanted to be there all the
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time. And LaLine, for the most part, wanted to be there too. So we were able to provide really
good support on campus and really good support remotely.
TW:

So with the return of equipment and furniture, so computer equipment, furniture, how did your
team, LIT [Library Information Technology] team, process that so that you kept good records and
you checked things back in?

TH:

Yes, that was really interesting. So I mean, that’s a lot of work. That’s not like we can have 80
staff suddenly bring everything back at once. So what we did is I worked with exec and we kind
of came up with a plan that we would work with unit by unit, and we would have them bring their
equipment back in. They would bring their equipment back in and then when equipment came
back in, we basically spent one week per unit. So it took us about eight weeks to get this done.

[44:12]
People would bring their computer back in. We would check it for viruses. We would check to
make sure new updates were installed on the computer and any new security that we needed to
add. Also during this time, because we had new PCs [personal computers] and Macs that had
come in, for those who hadn’t got their computers, we had to sit down with them and help them
transfer stuff from their old computers to their new computer. So that took a lot of time doing that
too. And it was LaLine and Margaret Winward who really helped us in this area. And then Josh
helped us out and so did Aaron somewhat. But Margaret and LaLine, they went department by
department helping people get their computers back in the library. And we required everybody to
return their computer. And then what we did was we filled out new off-premises forms if they
were going to take stuff back off premises. And that way we were able to update all of our
inventory. We made sure that we were meeting all the state requirements for the off-premises
forms being signed for those who were taking equipment. And this took us up clear until 2022 to
get all this work done, and at the same time, we updated our inventory system and we automated
all this. So now we have just finished that and we feel really good that we’re covering, you know,
that we’re basically dotting all the i’s and crossing all the t’s when it comes to the policies that
Utah State University has created and the state of Utah for taking equipment home, for tracking
equipment, and being the stewards over this equipment. Yeah.
TW:

So Covid has definitely been a catalyst. It’s required us to change thing on the fly, much quicker.

[46:12]
You’ve mentioned it a couple different times. We didn’t have to form too many committees. We
made decisions and implemented them in weeks rather than what would ordinarily take months or
even a year to do. I’m curious. What changes, and when I think of LIT [Library Information
Technology], I think change is a constant, right? You’re always dealing with change in Library
Information or Information Technology. What changes that came about because of or due to
Covid directly will become permanent change, and what changes did you make due to Covid in
the LIT [Library Information Technology] that probably you’ll stop doing and things will return
to what should call normal?
TH:

Big changes. They’re big changes that’s changed the whole world and we’re not going to go back
to the way we were. For us in the computer industry, it’s telework. Telework, remote working. So
the industry was kind of starting to make a little bit of move this way before Covid. And Covid
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changed all of that. And what we found is coming back from Covid, people were demanding to
do remote work and telework. And it’s interesting because before Covid I went to the USU [Utah
State University] HR [Human Resources] because I had been the staff/employee person involved
at USU [Utah State University] and I said, Let’s look at remote work. This would be a great
benefit for people. Oh no, we’re not even considering this. This was back in 2017. And so I kept
bugging them about it and about 2019, I said, Come on, look at the industry. It’s starting to do
this. They said, You know, we’re going to start working on a policy.
[48:12]
And we’re going to look at this. You know, it’s going to take us a few years. Covid pushed that.
People were demanding remote telework and we were finding to be competitive and to keep
people, because we don’t pay the highest wages, that we needed to really have a telework policy
at Utah State. So HR [Human Resources] implemented it and for us, we see big benefits of that
that, to me, I’ve been real excited about telework. I think people have been excited. I think it’s
going to help with our recruitment. And I think, you know, we did a survey, Todd. I don’t know if
you remember, on what people thought about telework and remote working before they came
back and if they were interested in doing it. I think we got about every person responded back on
that survey and it was very positive. People were excited. They wanted this. So that’s one thing
that I’ve seen that has changed. Now what was your second part of that question?
TW:

Are there any things that we changed due to Covid that we’re going to return back to normal
again?

TH:

You know, I mean, there’s the masks at some point. You know, you’ve seen that change from
required to, you know, We invite to wear masks.

TW:

Masks are welcome.

TH:

Are welcome. The same thing with, like, cleaning at the computers and stuff. That’s kind of laxed
off a little bit. I’m trying to think. I think we are a lot more flexible with people’s schedules so I
don’t think we’re going to go back to the rigorous way that we did people’s schedules like we did
before.

[50:12]
Some of the things that will return is we do want people back on campus. We know that that’s
important, that the students want that, that they want to see staff up there. So we will require that,
but we’re also a lot more flexible in letting people also do a flexible telework schedule, where
they work some at home. And that’s what I’m doing today. I’m working at home today, on a
Friday. But I’ve been up to work every day this week other than that.
TW:

So as a university administrator and a member of the Library Central Management Team, and as
the Director of Library Information Technology, what are the biggest lessons learned that you
would take away from the pandemic?

TH:

I think what we need to learn is we’ve got to be flexible and we’ve got to be flexible with people.
Stay positive, you know. There were quite a few people, I remember that first week when they
announced that we’d be working at home, I went up to work to get my computer and somebody
saw me and they actually screamed and ran. They were so scared. I think we’ve got to, you know,
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we’ve got to stay positive. Don’t despair. When something like this comes up, we’ve got a lot of
people around that are really smart. We’ve got science. We’ve got know-how to tackle these
problems. We’ve got to have hope. We’ve got to stay positive. We can’t despair. And we will
find solutions to stuff and we can be very quick at it. And, yeah, maybe we’re going to make
some mistakes and we’re not going to do the best that we could at something because we’re
moving so fast, but we will get it done and it’s going to work.
[52:16]
And then be someone who can help solve problems and not create problems. You know, be
someone that can say, Let me take this problem and solve it, instead of somebody saying, Well,
you’re trying to solve it this way, but this is why it won’t work. Or this is why it won’t work. You
know, be someone that’s going to be very productive and helping give suggestions and try to
solve the problem instead of throw obstacles in the way and making things harder. And I’ve seen
that as a probably manager that, you know, we need everybody’s help on something like this. And
we don’t have all the answers. We need everybody’s help.
TW:

Is there anything else you’d like to add about your experiences with the Covid pandemic at Utah
State?

TH:

You know, I think we went through a lot of change. To me, change is actually exciting and it’s
kind of fun. So as hard as this pandemic was, I think it’s one of those things that you’re going to
look back and, you know, we’ve lost loved ones. We’ve lost neighbors. We’ve lost friends. But
also we’ve gained quite a bit. We’ve gained quite a bit of knowledge as the human race. We’ve
figured out how we can be flexible. One thing that I think with the pandemic that kind of
discouraged me is I wish politics could have stayed out of it. You know, both parties here in the
United States, you had one party crying, you know, conspiracy theories. You had another party
saying, You’re going to do this or else. And I think both of them were doing it for political
advantage. And I think if politics could have stayed out of this, people could have worked
together and figured it out.

[54:12]
So I think you just need to be positive about these things and that we’re going to overcome them
and that we’re going to really learn a lot and be able to progress forward. And for the most part,
stuff like this, as much as it’s affected our lives for the negative, there’s also a positive part of it
that’s going to come out of this and has come out of this to change our lives for the better.
TW:

Mr. Hugie, I would like to thank you for taking the time this afternoon to discuss your
experiences with the Covid pandemic at Utah State University.

TH:

Thank you for asking me to do this and for taking the time with me and asking these questions. It
was fun.

[End recording – 54:54]
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